Minutes for 4/22/2019 SLOAC in AC 229

SLOAC Members Present: Cara Kreit, Logan Wood, Farhad Zabihi, Nancy Willet, Yashica
Crawford, Dan Zaffran,

SLOAC Members Absent: Marian Russell, Cesar Pomajulca
Guest: Cari Torres-Benavides
Minutes:

Program Review: (Cari Torres-Benavides Guest):

e Purpose of discussion is to explore the interconnection/overlap between Program
Review template, which is available to all departments during the 5 years leading up to
PR and may be what we use instead of action plan for SLOAC or is it that action plan is
crosswalked into PR? We need to think of connection to PR as we develop SLOAC
action plans....

e Overview from Cari of focus of Program Review right now. Focus is on the process of
PR, with eLUMEN as the tool rather than the driver of the process
-Focus on process (tool doesn’t drive the process)
-Pilots w departments taking place this year with new template
-The PR Template:
- The SLO sections look a little out of date for our thinking now but fine for next
few years; maybe the action plan would personalize it
-Post SLO-assessment (save the ideas in PR)
-maybe include question on equity
-shorter but include mapping question
-a question about the rubric (look at the tool)
-needs a flow chart on side —individual to dept to institutional (Logan can
do this)
-Note: we should have a similar chart on website —who is in charge in
each of these steps
-rename action plan to something else (PR preparation) and crosswalk
the questions (use this question for PR SLO section, etc)
-new template — Logan and | will draft this and bring back to committee.
-Pilot in fall: Logan (art) and Farhad/Dan (math) maybe?

eLUMEN updates
-All assessments have been sent out - 257. Yay!!!
-Life/earth sciences — Dan/Farhad will follow up with holdup on these CORs
-Check your workflows for anything there



-New rep for eLUMEN Logan is working with — Meghan Blevins, Logan watches

the webinars

-Marian is sending out new video

-Reports: SLO Performance Report is possible but bulky ones
-Pilot — English/Math/Art (early fall) — goal to get stuff to people week of
FLEX (Cara will start thread to look at the report for ideas on what to
send)

-SLO review process — a lot of clean up is needed in eLUMEN for CORs but best to
(“stick to our lane”) and focus on SLOs since we are not curriculum experts

-Next eLUMEN trainings are May 10, 17, 24 (17%" and 24" are SLOAC only)
-SLOAC will be featured in next issue of “From the President’s Desk” — Cara will
connect w Yashica on this

SLOAC Membership: Sandy will cycle off so she can reach out to Derek about CTE, Nancy will
move to CTE if Derek can’t do this; Cesar is cycling off so Dan will cover Health Sciences, Farhad
will cover math and life/earth sciences; Marian will cycle off so English/Comm Division can
oversee this.



