
    

                                                                                                    Agenda / Minutes       
Friday, August 9th  1:00-3:00 

  Zoom   

    Present:   Eric Bruce, Alex Jones, Logan Wood, Sara Malmquist-West 
    Absence:  
  

    TOPIC and Time        Notes       Action/
Discussion/
Information

5 min Meeting Overview 
• Review Meeting Organization 
• Assessment Results 
• Program Review Updates 
• FLEX review 
• Goals 

10 
min

Review Meeting Organization 
• changes to meeting structure and/or 

time 
• set schedule for Fall 24

Meetings will take place on Fridays from 1- 2:30 beginning 8/30.  We will 
meet every other Friday until 12/6. 

The meeting structure will stay the same.

Discussion 
Action



30 
min Review of Assessment Results  

• set plan for departments missing 
assessments 

• plan for analysis year 
• review Results Explorer 
• update on PRIE assessment 

dashboard 
• review assessment results reports 

for FLEX session and FLEX 
presentation

Currently we are at 92%.  Only a couple of departments have a low 
completion rate.  Logan will send out another round of reminders.  Last one 
sent out 8/8/24 

SLOAC will present analysis plan at Chairs meeting this fall.  We will 
present our plan in the context of Program Review.   

PRIE will build a Tableau Dashboard for each degree.  SLOAC will send 
out a link to the dashboard to Chairs and follow up with an invitation for us 
to meet with them to review the data. 

Quick review of Results Explorer.  May not include in presentation 
depending  on time and because that course level reporting does not 
disaggregate.  Will include information on course groups.

Information 
Discussion 
Action

15 
min

Program Review Updates  
• how analysis will tie in 
• meeting with Jonathan

PR template working copy.docx
• with Senate approval take to PRAC
• Mia to negotiate 
• department meeting

Information 
Discussion 
Action

15 
min

Flex Review
Presentation was reviewed and will be slightly altered to specifically include 
our new Improvement Plan.

Information 
Discussion 

https://marinedu-my.sharepoint.com/:w:/g/personal/rwood_marin_edu/EU9iUNs-CGZNhNbqGKOKsd8BkrlG7QjSDmGq7jAwLsd_6g?e=kFOorA


45 min
Goals for this year 
• COMmunity hour data coaching - 1 

x month on zoom 
• presentation to chairs on PR 
• reach out to departments  
• date for completion of PR analysis 

form 
• how do we data coach? 
• more? 

Sara update on ISLO’s - reconvening the GE committee, would be a good 
time to look at updating the ISLOs. GE areas will be re-evaluating

Sara reminded us that on 8/15 common course descriptors are being 
rewritten for 6 courses.  She will keep us in the loop as this work progresses 
as it may change SLOs moving forward.

Information 
Discussion


