
    

                                                                                                    Agenda / Minutes       
Friday, August 9th,2024  1:00-3:00 

 	 Zoom	   

    Present:    
    Absence:  
  

    TOPIC and Time        Notes       Action/
Discussion/
Information

5 min Meeting Overview 
• Review Meeting Organization 
• Assessment Results 
• Program Review Updates 
• FLEX review 
• Goals 

10 
min

Review Meeting Organization 
• changes to meeting structure and/or 

time 
• set schedule for Fall 24

Discussion 
Action



30 
min

Review of Assessment Results  
• set plan for departments missing 

assessments 
• plan for analysis year 
• review Results Explorer 
• update on PRIE assessment 

dashboard 
• review assessment results reports for 

FLEX session and FLEX 
presentation

Information 
Discussion 
Action

15 
min

Program Review Updates  
• how analysis will tie in 
• meeting with Jonathan

PR template working copy.docx
•

Information 
Discussion 
Action

15 
min

Flex Review

Information 
Discussion 

45 min
Goals for this year 
• COMmunity hour data coaching - 1 

x month on zoom 
• presentation to chairs on PR 
• reach out to departments  
• date for completion of PR analysis 

form 
• how do we data coach? 
• more? 

Information 
Discussion

https://marinedu-my.sharepoint.com/:w:/g/personal/rwood_marin_edu/EU9iUNs-CGZNhNbqGKOKsd8BkrlG7QjSDmGq7jAwLsd_6g?e=kFOorA

